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A.O. Cost and Schedule
Lessons Learned

Workshop
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Retain Successful Elements

• AO Requirements for Project Schedule
– Major project review dates
– Instrument development
– Spacecraft development
– Instrument-to-spacecraft integration and test
– Launch Vehicle integration
– Mission operations and data analysis
– Funded schedule reserve
– Critical path
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Additional Recommendations

• Recommend Extra Foldout for Schedule
– Easier for Proposer to Tell Complete Story
– Easier for Reviewer to Read
– Include Primary and Secondary Critical Paths
– Expand Detail for New Elements / New 

Technology
• Recommend Microsoft Project

– Standardize Method for Presenting Schedule


